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Challenges 
 

 Technical difficulties: The project was affected by significant technical problems 

with the online records system, which meant that a large amount of time and effort 

was spent on helping practices and patients to use the system, rather than focusing 

on the outcomes of use. While the team was able to improve the guidance they 

provided to users and share ways to work around problems, they could not change 

the design and delivery of the system itself. 

 Time pressures: Primary care clinicians face enormous time pressures and some 

were reluctant to add to their workload by engaging with records access, which was 

seen as a non-essential task. The government has since announced plans for all 

patients to be able to access their medical records online by the end of 2015, so it will 

become an essential task. 

 

Advice to others 
 

The team’s main piece of advice to anyone undertaking a similar project, or any IT project, 

is to make sure that the technology works well and is easy for people to use. The system 

needs to be fully tested and functional before being rolled out for public use. 

They also stress the importance of engaging clinicians and other staff from the beginning, 

spending time listening to their concerns and working with them to find an approach that 

everyone feels comfortable with. 

 


