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Dignity in practice:  Our shared purpose to providing safe, compassionate and dignified care to older people


Supporting information: Appendices 1-12 
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By 2015 the work of our corporate services will be aligned with the work of our clinical teams with a shared purpose of providing dignified compassionate care to frail older people
Organisational infrastructure, culture and values support the delivery of dignified and compassionate care.
An improved care experience for older people.
AIM
Primary Drivers
Secondary drivers
The ward environment is safe, ‘elder friendly’, continually improving and promotes health and wellbeing.
Nutrition and mealtimes for the frail elderly population are prioritised and supported with dedicated resources

Independent observation and capture of dignified and compassionate care for those unable to contribute to conventional patient experience surveys

Improved dementia resources and information for patients, staff and families









Patient feedback of outpatient services demonstrates improved collaborative partnerships with results are shared within Consultant appraisals.
Leadership development: Ward managers identify the support and skills they need to ensure their teams provide dignified compassionate care

Staff are informed and involved in agreeing ward priorities to improve care for older people which are linked to organisational values
Multidisciplinary teams feel equipped to recognise and respond to the needs of people with dementia and delirium 
Better access to information and support for older people to combat isolation and avoid unnecessary admissions following orthopaedic surgery.
Dignified, compassionate care is everyone’s responsibility – induction provides an upfront message for all new staff that dignified care of older people is a strategic priority for the Trust which underpins all operational activity.
Compassionate and caring staff are recruited using values based interviewing.
Staff feel able to provide dignified, compassionate care by feeling well cared for and supported themselves.
Outcome
1
4
2
9
3
4
5
9
10
7
6
8
Staff are appropriately trained and supported to meet the needs of older people.
Appendix 2: Driver Diagram

	Outcome 
	Secondary Driver
	Key Results

	1
	Recruiting for values
	725 managers have been trained in Values Based Interviewing and more than 4200 members of staff have been recruited in this way.  Managers report that staff are ‘right fit’ for their teams and the organisation.

	2
	Trust induction
	Over 4000 members of staff have been through our new Induction where upfront messages on dignity and compassion are given.  Focus groups show these messages are retained and  reinforced by being in the organisation for 12 months.

	3
	Learning about the person training
	20 multi-disciplinary teams have been through our learning about the person training programme and report statistically significant shifts in levels of understanding and confidence in delivering dignified, compassionate care to frail older people – particularly those with dementia and/or delirium.  Changes to environments, practice and routines followed training and staff have been observed delivering compassionate care.

	4
	Support for ward managers
	Ward managers who have been on our mindfulness and resilience training course demonstrate statistically significant  improvements to concentration at work, managing their workload and feeling capable.

	5
	Patient experience fed into consultant appraisals
	Patients are asked to comment on how their consultant performed in relation to compassion and dignity with results showing statistically significant improvements over a three year period.

	6
	Reduction in orthopaedic readmissions
	The % of our patients readmitted following Total Hip Surgery and Total Knee Surgery has improved by 32.6% and 78.8% respectively. Introduction of an orthopaedic helpline, wound clinics and improved patient information has helped us to ensure patients are fully involved and informed throughout their surgery and recovery.

	7
	Observational visits by Age UK as advocates for older people
	Eight shared purpose wards have had three visits from Age UK observational volunteers and were given immediate feedback.  This has provided the opportunity to shine a light on small acts of kindness and celebrate staff, whilst also recognising opportunities for improvements.

	8
	Development of web based  resource on dementia 
	Development of a web based resource on dementia has improved information, learning resources and support for people living with dementia and their family/carers.

	9
	Ensuring  our wards and staff are elder friendly
	Regularly sharing safety data and staff and patient experience has let us work with ward teams to set key improvement objectives and share and celebrate successes.  In April 2014 we introduced measures for kindness & compassion as part of our patient experience programme. In 2015 0ver 10,000 patients gave an average score of 98.5% for always being treated with kindness and compassion.

	10
	Pilot of nutrition assistants on elderly medicine wards 
	Piloting nutrition assistants on 2 wards with a high population of frail, elderly patients has shown that patients are statistically significantly more likely to gain weight with a nutrition assistant in post.  This has also shown a positive correlation to a reduction in length of stay, suggesting patients are getting better quicker.  The introduction of weekly snack clubs, reminiscence sessions over cake, singing groups and tea parties has improved staff and patient experience and relationships with families. Annual savings of £800k for one ward. 




Appendix 3: What we did
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[image: ]Appendix 4: Impact
The impact of using both data and stories to measure change has felt very real for us and we have taken every opportunity to celebrate examples of small acts of kindness.  Illustrative examples [image: ]combined with data have helped us to tell a new organisational story and to foster joy and pride at work. 


 “Fostering the never ending desire to improve requires social support that appreciates the creativity, the discipline, the courage and the satisfaction from changing your own work” – 

· Paul Batalden (2010) “The leader’s work in the improvement of healthcare” 
Appendix 5:  Values Based Recruitment

[bookmark: _GoBack]Our Trust Values were identified through staff surveys and focus groups.  The rationale to then develop a framework for Values Based Recruitment  was based on a number of factors, including as seeoverall aims of the Shared Purpose programme.  Staff whose values are more clearly aligned with that of their employer, and whose roles allow them to live out these values, have been shown to have higher levels of engagement, job satisfaction and performance (MacLeod report 2009). 

This linked to research by West and Dawson (2012) which shows the following correlations:	

· Patient satisfaction significantly higher in trusts with higher levels of employee engagement
· Higher ratings linked to health and well being
· High engagement leads to lower absenteeism

A framework for Values Based Interviewing was designed by firstly working with job holders and managers to establish key competencies and aligned (positive) and non-aligned (negative) behaviours associated with each competency and value. Below is an example of a question relating to the value ‘respect’, which would be scored according to the aligned and non-aligned behaviours in the table underneath the question.
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Question banks were formed under the following categories to pilot the model:
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Over 700 recruiting managers within the Trust have now attended Values Based Recruitment training and over 2000 roles have been recruited to using VBR since January 2014.

The VBR team recently circulated a questionnaire and held focus groups with recruiting managers at the Trust, to gain feedback on their experience of using VBR since its introduction at the beginning of 2014. The feedback was largely positive and managers felt that recruiting staff based on the Trust Values is the ‘right thing to do’.  
Feedback from managers and interviewees:
“I found the interview style excellent as it gave me the opportunity to tell a story about projects I have worked on in the past.  Unlike other interview techniques, this way of interviewing gave me the opportunity to explain how I work by providing actual examples.  It made the interview process enjoyable.”

“As the interviewer VBR is an excellent way of really understanding the person you are interviewing. The story telling doesn’t just allow you to measure their experience and knowledge, it provides you with an insight into who the person really is. It is a patient –centred approach to interviewing!”

“I have used the value based recruitment on three occasions now and I am a fan.
The conversational approach is friendlier and seemed to put the candidates at ease. Asking questions, which candidates can answer from any walk of their life, does reveal the real true values of the person.
 I did at first find the technique more tiring for the panel so for subsequent interview sessions our team decided to have an extra person, not on the panel, but there to help with scribing. Recording the candidate’s answers verbatim is a task in itself.
It seems a strange thing to say but I found the VBR style was easier when deciding not to appoint in the first instance. This was the case when I first used the method. 
Our first choice and highest point scorer turned us down so using the old method we would have selected the second highest point scorer. Using the VBR we were more aware of the true values that the candidates held.  It meant going back to the recruitment and selection process again but we have since appointed the right candidate in the right post.”



























Early Findings

The Trust’s organisational psychology team conducted some early evaluation of VBR by both analysing candidates reaction to the process and following up with recruiting managers to test predictive validity of the process.

The table overleaf shows the results of candidates reactions to the process. Candidates were asked to identify how much they agreed with statements about the process on a scale of 1-5 (1 being strong disagree, 5 being strongly agree).  Both successful and unsuccessful candidates were asked to provide feedback.
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The results above seem to support verbal feedback that the process puts candidates at ease and allows them to tell their story, whilst remaining clearly relevant to the post applied for.

In order to test predictive validity of the process, we followed up with line managers in December 2014, 6 months after members of their team had been successfully recruited via a values based interview. 23 line managers provided feedback (a response rate of 32.8%). Posts included secretaries, physiotherapists, nursing assistants, Staff Nurses, a Specialist Nurse, Clinical Psychologist, OT,  and a Biomedical Scientist.  

We asked these managers to rate the team members according to their performance, contribution to patients/ the department and on how well they have settled into the team, again on a scale of 1-5 (1 being unacceptable, 5 being excellent).  The results were as follows:

· Rating of performance = 4.10 (SD= .69)
· Rating of contribution to patients/ the dept = 4.13 (SD= .59)
· Rating of how well they have settled in = 4.52 (SD= .59)

As can be seen from the results above, line managers generally rated the staff members as very good or excellent in the three categories.  The score of 4.52 for how well staff have settled into the department is promising and would support that VBR is helping us to recruit staff who are the right fit for the organisation. 
Appendix 6: Comparing 2011 consultant performance with 2015

Did you have enough time to discuss your health or medical problem with the doctor? 
	

	
	Year
	Total

	
	2011
	2013
	

	Did you have enough time to discuss your health or medical problem with the doctor?
	Yes definitely
	87.0%
	89.7%
	88.1%

	
	Yes to some extent
	11.5%
	9.2%
	10.6%

	
	No
	1.5%
	1.0%
	1.3%

	Total
	100.0%
	100.0%
	100.0%



	Chi-Square Tests

	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	16.487a
	2
	.000

	Likelihood Ratio
	16.760
	2
	.000

	Linear-by-Linear Association
	16.293
	1
	.000

	N of Valid Cases
	9437
	
	

	


Did the doctor seem aware of your medical history? 
	

	
	Year
	Total

	
	2011
	2013
	

	Did the doctor seem aware of your medical history?
	He/she knew enough
	89.2%
	90.5%
	89.8%

	
	He/she knew something but not enough
	8.4%
	7.7%
	8.1%

	
	He/she knew little or nothing
	2.4%
	1.8%
	2.1%

	Total
	100.0%
	100.0%
	100.0%



	Chi-Square Tests

	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	6.073a
	2
	.048

	Likelihood Ratio
	6.186
	2
	.045

	Linear-by-Linear Association
	5.707
	1
	.017

	N of Valid Cases
	9127
	
	



Did the doctor listen to what you had to say?  *
	

	
	Year
	Total

	
	2011
	2013
	

	Did the doctor listen to what you had to say? 
	Yes definitely
	90.5%
	91.8%
	91.0%

	
	Yes to some extent
	8.6%
	7.7%
	8.3%

	
	No
	.8%
	.5%
	.7%

	Total
	100.0%
	100.0%
	100.0%



	Chi-Square Tests

	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	5.393a
	2
	.067

	Likelihood Ratio
	5.489
	2
	.064

	Linear-by-Linear Association
	5.178
	1
	.023

	N of Valid Cases
	9404
	
	

	





If you had important questions to ask the doctor, did you get answers that you could understand? 

	
	Year
	Total

	
	2011
	2013
	

	If you had important questions to ask the doctor, did you get answers that you could understand?
	Yes definitely
	82.6%
	83.1%
	82.8%

	
	Yes to some extent
	16.3%
	16.0%
	16.1%

	
	No
	1.2%
	.9%
	1.1%

	Total
	100.0%
	100.0%
	100.0%



	Chi-Square Tests

	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	1.262a
	2
	.532

	Likelihood Ratio
	1.280
	2
	.527

	Linear-by-Linear Association
	.694
	1
	.405

	N of Valid Cases
	8248
	
	

	


Did the doctor explain the reasons for any treatment or action in a way you could understand? 
	

	
	Year
	Total

	
	2011
	2013
	

	Did the doctor explain the reasons for any treatment or action in a way you could understand?
	Yes definitely
	87.4%
	88.2%
	87.7%

	
	Yes to some extent
	11.4%
	10.7%
	11.1%

	
	No
	1.2%
	1.1%
	1.1%

	Total
	100.0%
	100.0%
	100.0%



	
Chi-Square Tests

	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	1.258a
	2
	.533

	Likelihood Ratio
	1.262
	2
	.532

	Linear-by-Linear Association
	1.208
	1
	.272

	N of Valid Cases
	8961
	
	

	


Did you have confidence and trust in the doctor examining and treating you? 

	
	Year
	Total

	
	2011
	2013
	

	Did you have confidence and trust in the doctor examining and treating you?
	Yes definitely
	91.5%
	93.0%
	92.1%

	
	Yes to some extent
	7.1%
	5.8%
	6.6%

	
	No
	1.4%
	1.3%
	1.3%

	Total
	100.0%
	100.0%
	100.0%

	
Chi-Square Tests

	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	7.090a
	2
	.029

	Likelihood Ratio
	7.182
	2
	.028

	Linear-by-Linear Association
	5.557
	1
	.018

	N of Valid Cases
	9408
	
	

	



Was the reason you went to the Outpatient Department dealt with to your satisfaction? 
	

	
	Year
	Total

	
	2011
	2013
	

	Was the reason you went to the Outpatient Department dealt with to your satisfaction?
	Yes completely
	84.2%
	85.3%
	84.6%

	
	Yes to some extent
	13.1%
	12.9%
	13.1%

	
	No
	2.7%
	1.8%
	2.3%

	Total
	100.0%
	100.0%
	100.0%



	Chi-Square Tests

	
	Value
	df
	Asymp. Sig. (2-sided)

	Pearson Chi-Square
	7.893a
	2
	.019

	Likelihood Ratio
	8.130
	2
	.017

	Linear-by-Linear Association
	4.397
	1
	.036

	N of Valid Cases
	9425
	
	

	




	2012 v 2014
	
	

	
	
	
	
	 

	
	2012
	2014
	
	 

	Q6 Doctor enough time
	92.9
	94.1
	Sig improvement
	 

	Q7 Doctor aware medical history
	93.9
	94.5
	No change
	 

	Q8 Doctor listen
	95.0
	96.1
	Sig improvement
	 

	Q9 Doctor answer questions
	90.6
	91.7
	Sig improvement
	 

	Q10 Doctor explain reasons for action
	93.0
	94.3
	Sig improvement
	 

	Q11 Confidence and Trust Doctor
	95.1
	96.1
	Sig improvement
	 

	Q31 Reason for OP appointment dealt with
	90.9
	91.6
	No change
	 

	Overall Score
	93.7
	94.5
	Sig improvement
	 

	
	
	
	
	
	
	





[image: ]Appendix 7:  Statistically significant nutrition assistant analysis

Appendix 8: Learning about the person programme evaluation 
	    PROBLEM SCORES
	
	       SAMPLE SIZE
	
	
	SIG?

	(PRE)
Problem Score(p1)
	(POST)
Problem Score (p2)
	
	(PRE) Sample Size (n1)
	(POST)
Sample Size (n2)
	
	t-value
	**If t-value is greater than 1.96 or more negative than -1.96, the result IS significant. (95% confidence).                                  
**If the t-value is less than 1.96 or less negative than -1.96 the result is NOT significant. (95% confidence).

	Q1) 12
	82
	
	184
	185
	
	-18.90
	Post Significantly BETTER than pre

	Q2) 16
	89
	
	187
	184
	
	-20.64
	Post Significantly BETTER than pre

	Q3)   8
	99
	
	187
	183
	
	-43.01
	Post Significantly BETTER than pre

	Q4) 13
	91
	
	186
	182
	
	-23.98
	Post Significantly BETTER than pre

	Q5)   9
	62
	
	179
	184
	
	-12.71
	Post Significantly BETTER than pre

	Q6) 10
	87
	
	187
	185
	
	-23.29
	Post Significantly BETTER than pre

	Q7) 21
	100
	
	186
	186
	
	-26.45
	Post Significantly BETTER than pre

	Q8)   4
	47
	
	187
	184
	
	-10.89
	Post Significantly BETTER than pre




Appendix 9: Orthopaedic readmission data

We carried out a basic Chi square significance test comparing proportion of patients readmitted within 30 days in two groups. Chi square p value <0.001 Group one was for patients who had surgery between Jan 2008 and August 2012.  (6,928 patients not readmitted (92.4%), 568 patients readmitted (7.6%) - total 7,496 patients) Group two was for patients who had surgery between Jan 2013 to present.  (6,569 patients not readmitted (96.2%), 257 patients readmitted (3.8%) - total 6,826 patients) 

We also carried out a binary logistic regression model with 30 day readmission as the outcome variable. The “intervention” defined as a predictor by defining pre intervention as Jan’08 to Aug’12 and post-intervention as Jan’13 to present.  

Total Hip Replacement
Total Knee Replacement



              
[image: ]Appendix 10: Sustainability
[image: ]Appendix 11: Spread and adoption
Appendix 12: Shared purpose: A virtuous circle

The importance of connecting our staff experience and patient experience, and showing compassion to one another  has been reinforced for us throughout the project.  We created a visual ‘virtuous circle’, below, which summaries how aligning human resources and patient experience to clinical teams has helped us on our journey towards a shared purpose of delivering dignified, respectful and compassionate care.

[image: ]













Please click here to access the Northumbria Healthcare - Shared Purpose video.
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Northumbria Healthcare

NHS Foundation Trust

IMPACT

Weekly snack clubs, themed tea parties and come dine with me events have improved patient
‘experience, whilst 1,000,000 extra calories in one year has shown a statistially significant increase.
in the likelihood that patients will gain Weight on a ward where a nutrition assistant s in post

1,556 calls have been taken by the orthopaedic helpline since January 2014, with 81% of concerns
being alleviated over the telephone with no further intervention in hospita.

Eight Shared Purpose wards have had two observational visis from Age UK and were given
immediate feedback. This has provided an opportunity forstaff o be proud of good care given
and to make improvements.

Weekly newsletters and bulletin celebrate staff - 98.4% of 3588 patients reported being treated
with Kindness and compassion in 2014.

Eight Shared Purpose wards receive ward level safety data regularly, and objective boards which
display their key priorities, actions and progress to date to ensure their quality improvement
measures are visible and measurable to staff, patients and vistors.

Patients e asked to comment on how our consultants perform relating to dignity, with results
showing statistcalysignificant improvements over the past three years.

We have faciitated communication and peer support between ward managers and offered
resilience training. Staff who have been on the resilience training report improvements to.
concentration at work, thinking at work, managing their workload and feeling capable

‘Over 800 members of taff have been recruited using
values based recruitment. Findings from analysis show
they are the right fit with the organisation.

Staff report statisticallysignificant improvements
in confidence and understanding following
learning about the person training, and have.
‘made changes to the environment, ward
routines and how they work with families.
Staffare observed to be caring and.
compassionate.

Induction gives an upfront message on
dignity and Trust values. Focus groups
showed these messages are reinforced after

1 Reminder





image5.png
Wid9-0ls photos to make collage.docx - Microsoft Word o@ R

fome |t Pageloout Rl wlings_ Ren_ View - @
i A A A B P Fring -
B GibiEod) <1 v A A A astbtedx AaBbC: AaBbce AAB samvce | A

2 Replace

Paste - ¢ A2 A~ Tho Spaci..  Headin cadin itle ubtitle || Change
5 promatpanter B L U T e X X | AW A = Ho Sp: Headingl Heading2 Tt subtte || Shange | 1o
Ciipboard Font Paragraph Styes Editing
iz
o
Page:1of1 | Words:0 | <5 | 0 ®

Wistart| © © 0] Inbox - Fiona.gaya@ncr... | (W] Draft repart v3.doc [Rea... | L March 15 report [ photos to make colta... LP[PN9 % { 130





image6.png
R7. When have you made a patient/ theirfamily/ a colleague feel valued?

«  Ifthe candidategives a non-specific example say‘can you give a specific example of
atime whenyou have done this?”
« How did youknow how to approach them?

Wy did youapproach them?
« How did youknow you'd made them feelvalued?

« Whatdid you lear from the experience?

‘Aligned Behaviours

Non-Aligned Behaviours

Can provide a relevantexample

Cannotprovide a relevant example

Seekstounderstand others' needs

Miakes assumptions about the person
and theirneeds

Tailors their approach and style to
meetthe patient /their family/ a
colleagues needs

Focusses onwhat they need fromthe
relationship, does not adapt their
approach

Reflects on the impact of their
behaviour

Lacks awareness of the impact of their
behaviour

Average score acrossthe value:

Excellent Very Good

Good

Just Acceptable Unacceptable
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HR / Recruitment add value to the process by providinga methodology which can easily be used by staff.
Originally staff were supplied with all questions and allowed to influence Safe and High Quality Care with their own technical questions however
feedback was that they want more input - process being reviewed to reflect this.

Started with Staff Nurses and built more ‘question banks’ from there
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Multivariate  predictors of 30 day readmission odds ratiosv2.xlsx


Multivariate predictors of 30 day readmission odds ratiosv2.xlsx
READM Multivariate

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		intervention=1		0.44423		0.3792		0.5204		0		***

		AGE		1.01994		1.0113		1.02865		0.00001		***

		HYPT=1		1.1289		0.97123		1.31217		0.11419

		AF=1		1.19732		0.91037		1.5747		0.19766

		IHD=1		1.44867		1.15606		1.81536		0.00128		**

		HCD=1		1.3865		1.03846		1.8512		0.0267		*

		COPD=1		1.59992		1.20585		2.12278		0.00112		**

		SMOKE=1		0.88299		0.60896		1.28032		0.51153

		MI30=1		3.65096		1.60632		8.29812		0.00199		**

		UTI30=1		3.00455		1.82899		4.93568		0.00001		***

		REN30=1		2.24755		1.31939		3.82865		0.00288		**

		DVT60=1		19.3327		11.37368		32.86124		0		***

		PE60=1		6.34104		4.00815		10.03177		0		***

		STR30=1		10.0789		3.76748		26.96341		0		***

		TIA30=1		13.45807		2.23774		80.9386		0.00451		**

		GI30=1		3.0714		1.39299		6.77214		0.00541		**

		URET30=1		1.4702		0.98332		2.19815		0.06038

		LOS		0.94658		0.92575		0.96787		0		***
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Univariate predictors of 30 day readmissionv2.xlsx
Univariate READM predictors

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		intervention=1		0.47719		0.41025		0.55506		0		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		AGE		1.02239		1.01486		1.02998		0		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		M		1.08399		0.9439		1.24487		0.25336

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		HYPT=1		1.2326		1.07245		1.41667		0.00323		**

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		AF=1		1.44043		1.11508		1.8607		0.00521		**

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		IHD=1		1.60908		1.30374		1.98593		0.00001		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		HYPO=1		1.03378		0.79807		1.33911		0.80135

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		HYPE=1		1.36128		0.49011		3.78092		0.55401

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		IDD=1		1.04118		0.42072		2.57667		0.93045

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		NIDD=1		0.95727		0.76631		1.19582		0.70048

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		HCD=1		1.59361		1.21906		2.08325		0.00065		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		COPD=1		1.68892		1.29371		2.20487		0.00012		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		DEM=1		1.18996		0.15631		9.05918		0.86664

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		ALZ=1		0.69367		0.09374		5.13314		0.72021

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		PS=1		1.58758		0.37164		6.78182		0.5327

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		PA=1		0.70274		0.2209		2.23558		0.5502

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		RA=1		1.0512		0.67941		1.62646		0.82258

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		HYPCHOL=1		1.10215		0.83706		1.4512		0.48837

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		SMOKE=1		0.76516		0.54853		1.06735		0.11499

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		MI30=1		6.00679		2.90817		12.40696		0		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		PNE30=1		0.40483		0.09939		1.6489		0.20694

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		UTI30=1		3.36999		2.16279		5.25102		0		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		REN30=1		2.59205		1.62883		4.1249		0.00006		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		DVT60=1		19.61592		11.94575		32.21097		0		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		PE60=1		6.55255		4.3348		9.90494		0		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		STR30=1		5.91273		2.32526		15.03503		0.00019		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		TIA30=1		16.71009		3.36765		82.9144		0.00057		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		GI30=1		5.14231		2.60834		10.138		0		***

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		URET30=1		1.68063		1.16084		2.43316		0.00596		**

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		KNEE		0.97232		0.84592		1.11761		0.69281

				--------------------------------------------------------------------------------

				Coef.		95% Conf. LL		95% Conf. UL		p value		sig*

		READM

		LOS		1.01838		1.00652		1.03039		0.00231		**
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SPC Chart hips and knees v6.xlsx
THR

		Overall Av		6.0

		StDev		3.7760225677



		Date		Patient readmission rate		Average		UCL 3σ 		LCL 3σ 

		Jan-08		5.3		7.5		19.1114564807		0				Period 1 - Pre intervention Jan 08 to Dec 12		7.5

		Feb-08		5.8		7.5		19.1114564807		0						3.8808540696

		Mar-08		5.1		7.5		19.1114564807		0				Period 2 - Jan 2013 onwards		3.7

		Apr-08		5.5		7.5		19.1114564807		0						2.1411738539

		May-08		14.9		7.5		19.1114564807		0

		Jun-08		14.3		7.5		19.1114564807		0

		Jul-08		10.5		7.5		19.1114564807		0

		Aug-08		15.2		7.5		19.1114564807		0

		Sep-08		5.9		7.5		19.1114564807		0

		Oct-08		9.1		7.5		19.1114564807		0

		Nov-08		6.7		7.5		19.1114564807		0

		Dec-08		11.4		7.5		19.1114564807		0

		Jan-09		10.0		7.5		19.1114564807		0

		Feb-09		2.4		7.5		19.1114564807		0

		Mar-09		14.5		7.5		19.1114564807		0

		Apr-09		3.8		7.5		19.1114564807		0

		May-09		5.4		7.5		19.1114564807		0

		Jun-09		10.0		7.5		19.1114564807		0

		Jul-09		2.1		7.5		19.1114564807		0

		Aug-09		7.5		7.5		19.1114564807		0

		Sep-09		9.7		7.5		19.1114564807		0

		Oct-09		5.5		7.5		19.1114564807		0

		Nov-09		5.7		7.5		19.1114564807		0

		Dec-09		4.3		7.5		19.1114564807		0

		Jan-10		3.8		7.5		19.1114564807		0

		Feb-10		17.5		7.5		19.1114564807		0

		Mar-10		11.7		7.5		19.1114564807		0

		Apr-10		9.1		7.5		19.1114564807		0

		May-10		4.8		7.5		19.1114564807		0

		Jun-10		5.1		7.5		19.1114564807		0

		Jul-10		10.3		7.5		19.1114564807		0

		Aug-10		7.7		7.5		19.1114564807		0

		Sep-10		8.5		7.5		19.1114564807		0

		Oct-10		5.4		7.5		19.1114564807		0

		Nov-10		4.3		7.5		19.1114564807		0

		Dec-10		10.2		7.5		19.1114564807		0

		Jan-11		7.7		7.5		19.1114564807		0

		Feb-11		8.2		7.5		19.1114564807		0

		Mar-11		6.4		7.5		19.1114564807		0

		Apr-11		2.2		7.5		19.1114564807		0

		May-11		14.5		7.5		19.1114564807		0

		Jun-11		6.0		7.5		19.1114564807		0

		Jul-11		1.8		7.5		19.1114564807		0

		Aug-11		3.0		7.5		19.1114564807		0

		Sep-11		13.5		7.5		19.1114564807		0

		Oct-11		9.0		7.5		19.1114564807		0

		Nov-11		10.8		7.5		19.1114564807		0

		Dec-11		7.6		7.5		19.1114564807		0

		Jan-12		10.7		7.5		19.1114564807		0

		Feb-12		2.3		7.5		19.1114564807		0

		Mar-12		2.9		7.5		19.1114564807		0

		Apr-12		8.1		7.5		19.1114564807		0

		May-12		10.5		7.5		19.1114564807		0

		Jun-12		5.6		7.5		19.1114564807		0

		Jul-12		1.8		7.5		19.1114564807		0

		Aug-12		6.4		7.5		19.1114564807		0

		Sep-12		6.9		7.5		19.1114564807		0

		Oct-12		9.0		7.5		19.1114564807		0

		Nov-12		3.7		7.5		19.1114564807		0

		Dec-12		1.2		7.5		19.1114564807		0

		Jan-13		1.4		3.7		10.1558537391		0

		Feb-13		6.1		3.7		10.1558537391		0

		Mar-13		6.0		3.7		10.1558537391		0

		Apr-13		3.5		3.7		10.1558537391		0

		May-13		4.7		3.7		10.1558537391		0

		Jun-13		2.2		3.7		10.1558537391		0

		Jul-13		0.0		3.7		10.1558537391		0

		Aug-13		2.5		3.7		10.1558537391		0

		Sep-13		2.4		3.7		10.1558537391		0

		Oct-13		1.6		3.7		10.1558537391		0

		Nov-13		3.0		3.7		10.1558537391		0

		Dec-13		4.8		3.7		10.1558537391		0

		Jan-14		3.4		3.7		10.1558537391		0

		Feb-14		1.3		3.7		10.1558537391		0

		Mar-14		3.3		3.7		10.1558537391		0

		Apr-14		3.9		3.7		10.1558537391		0

		May-14		3.4		3.7		10.1558537391		0

		Jun-14		6.6		3.7		10.1558537391		0

		Jul-14		3.5		3.7		10.1558537391		0

		Aug-14		3.8		3.7		10.1558537391		0

		Sep-14		5.3		3.7		10.1558537391		0

		Oct-14		1.5		3.7		10.1558537391		0

		Nov-14		1.2		3.7		10.1558537391		0

		Dec-14		3.9		3.7		10.1558537391		0

		Jan-15		7.4		3.7		10.1558537391		0

		Feb-15		5.4		3.7		10.1558537391		0

		Mar-15		4.3		3.7		10.1558537391		0

		Apr-15		9.1		3.7		10.1558537391		0

		May-15		5.1		3.7		10.1558537391		0

		Jun-15		3.8		3.7		10.1558537391		0

		Jul-15		0.0		3.7		10.1558537391		0

		Aug-15		8.9		3.7		10.1558537391		0

		Sep-15		4.7		3.7		10.1558537391		0

		Oct-15		2.5		3.7		10.1558537391		0

		Nov-15		3.0		3.7		10.1558537391		0

		Dec-15		4.3		3.7		10.1558537391		0

		Jan-16		1.3		3.7		10.1558537391		0

		Feb-16		2.8		3.7		10.1558537391		0
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		Overall Av		5.8

		StDev		3.29291764



		Date		Patient readmission rate		Average		UCL 3σ 		LCL 3σ 

		Jan-08		5.3		7.1		16.8078903185		0				Period 1 - Pre intervention Jan 08 to Dec 12		7.1

		Feb-08		10.5		7.1		16.8078903185		0						3.2403598371

		Mar-08		8.5		7.1		16.8078903185		0				Period 2 - Jan 2013 onwards		3.7

		Apr-08		8.1		7.1		16.8078903185		0						2.1435854692

		May-08		8.6		7.1		16.8078903185		0

		Jun-08		10.5		7.1		16.8078903185		0

		Jul-08		7.9		7.1		16.8078903185		0

		Aug-08		6.1		7.1		16.8078903185		0

		Sep-08		11.3		7.1		16.8078903185		0

		Oct-08		15.0		7.1		16.8078903185		0

		Nov-08		9.6		7.1		16.8078903185		0

		Dec-08		9.5		7.1		16.8078903185		0

		Jan-09		2.9		7.1		16.8078903185		0

		Feb-09		3.6		7.1		16.8078903185		0

		Mar-09		7.3		7.1		16.8078903185		0

		Apr-09		7.4		7.1		16.8078903185		0

		May-09		8.1		7.1		16.8078903185		0

		Jun-09		4.8		7.1		16.8078903185		0

		Jul-09		4.3		7.1		16.8078903185		0

		Aug-09		10.9		7.1		16.8078903185		0

		Sep-09		11.0		7.1		16.8078903185		0

		Oct-09		10.3		7.1		16.8078903185		0

		Nov-09		10.1		7.1		16.8078903185		0

		Dec-09		12.8		7.1		16.8078903185		0

		Jan-10		8.1		7.1		16.8078903185		0

		Feb-10		12.5		7.1		16.8078903185		0

		Mar-10		4.0		7.1		16.8078903185		0

		Apr-10		10.1		7.1		16.8078903185		0

		May-10		7.3		7.1		16.8078903185		0

		Jun-10		1.1		7.1		16.8078903185		0

		Jul-10		7.9		7.1		16.8078903185		0

		Aug-10		7.2		7.1		16.8078903185		0

		Sep-10		3.9		7.1		16.8078903185		0

		Oct-10		4.3		7.1		16.8078903185		0

		Nov-10		11.7		7.1		16.8078903185		0

		Dec-10		7.5		7.1		16.8078903185		0

		Jan-11		7.1		7.1		16.8078903185		0

		Feb-11		7.3		7.1		16.8078903185		0

		Mar-11		3.4		7.1		16.8078903185		0

		Apr-11		6.7		7.1		16.8078903185		0

		May-11		5.2		7.1		16.8078903185		0

		Jun-11		7.6		7.1		16.8078903185		0

		Jul-11		4.7		7.1		16.8078903185		0

		Aug-11		3.7		7.1		16.8078903185		0

		Sep-11		10.8		7.1		16.8078903185		0

		Oct-11		3.3		7.1		16.8078903185		0

		Nov-11		5.7		7.1		16.8078903185		0

		Dec-11		11.0		7.1		16.8078903185		0

		Jan-12		11.0		7.1		16.8078903185		0

		Feb-12		8.9		7.1		16.8078903185		0

		Mar-12		5.8		7.1		16.8078903185		0

		Apr-12		6.3		7.1		16.8078903185		0

		May-12		6.7		7.1		16.8078903185		0

		Jun-12		1.4		7.1		16.8078903185		0

		Jul-12		4.3		7.1		16.8078903185		0

		Aug-12		4.4		7.1		16.8078903185		0

		Sep-12		1.4		7.1		16.8078903185		0

		Oct-12		2.7		7.1		16.8078903185		0

		Nov-12		4.4		7.1		16.8078903185		0

		Dec-12		1.2		7.1		16.8078903185		0

		Jan-13		1.1		3.7		10.1599007989		0

		Feb-13		2.6		3.7		10.1599007989		0

		Mar-13		6.0		3.7		10.1599007989		0

		Apr-13		1.8		3.7		10.1599007989		0

		May-13		0.0		3.7		10.1599007989		0

		Jun-13		2.0		3.7		10.1599007989		0

		Jul-13		3.3		3.7		10.1599007989		0

		Aug-13		1.3		3.7		10.1599007989		0

		Sep-13		3.2		3.7		10.1599007989		0

		Oct-13		0.0		3.7		10.1599007989		0

		Nov-13		1.7		3.7		10.1599007989		0

		Dec-13		2.6		3.7		10.1599007989		0

		Jan-14		5.2		3.7		10.1599007989		0

		Feb-14		6.0		3.7		10.1599007989		0

		Mar-14		4.7		3.7		10.1599007989		0

		Apr-14		5.1		3.7		10.1599007989		0

		May-14		1.9		3.7		10.1599007989		0

		Jun-14		4.2		3.7		10.1599007989		0

		Jul-14		5.6		3.7		10.1599007989		0

		Aug-14		7.3		3.7		10.1599007989		0

		Sep-14		5.7		3.7		10.1599007989		0

		Oct-14		7.9		3.7		10.1599007989		0

		Nov-14		3.5		3.7		10.1599007989		0

		Dec-14		4.8		3.7		10.1599007989		0

		Jan-15		1.0		3.7		10.1599007989		0

		Feb-15		5.7		3.7		10.1599007989		0

		Mar-15		2.7		3.7		10.1599007989		0

		Apr-15		2.9		3.7		10.1599007989		0

		May-15		1.9		3.7		10.1599007989		0

		Jun-15		3.9		3.7		10.1599007989		0

		Jul-15		3.5		3.7		10.1599007989		0

		Aug-15		1.6		3.7		10.1599007989		0

		Sep-15		7.3		3.7		10.1599007989		0

		Oct-15		3.4		3.7		10.1599007989		0

		Nov-15		5.7		3.7		10.1599007989		0

		Dec-15		6.2		3.7		10.1599007989		0

		Jan-16		6.8		3.7		10.1599007989		0

		Feb-16		1.6		3.7		10.1599007989		0
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Sharing our learning and resources locally, nationally and internationally.

Stakeholder bulletin to over 300
people including voluntary sector,
local councilors and MPs

Training UCL
Partners in
experience based
co design

Members bulletin
going 10 65,000
people.

JAN 2014 | DEC 2013
OCT 2014 | DEC2013

JUN 2014

Magazine for GPsin
North Tyneside,
Northumberiand
and Newcastle

Presented at Kings
Fund event —
leading cutural
change.

Launch of shellomynameis
at The Value of a Mentor
in Practice conference at
Northumbria Trust

Presented to HS)
judges on
compassionate care

ocT 2014

Showcased at
event hosted by
Northumbria
through the
Patient Experience
Network

HS) Awards — received Highly
Commended for ‘Compassionate
Care’ and Staff Engagement.
Shortlisted on ‘Board Leadership’
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NOV 2014

‘Approached by Welsh Government
toinfluence patient experience
monitoring framework

FEB 2015

Key speaker
atucL
Partners
Quality
Forum

February 2015
Invited 10 launch
Roy Liley's “NHS
Fab Stuff”

MAR 2015

Presented on Shared Purpose at
the Patient Experience Network
National Annual Awards

MAR 2015 | FEB 2015

Presented to
Cancer Gare
Ontario

Northumbria used as case.
stucy by NHS Employers
for staff experience,
engagement and
development

NOV 2014

Share




image15.png
Celebrate

kindness and

success. Foster

joy and pride
at work

Provide staff

with training

and support
their role.

Commit to
measuring safety
and quality.

Understand
what really
matters to





image1.jpeg
Northumbria Healthcare m

NHS Foundation Trust

vilding
| caring
Jture

| COMMUNITY | HOME





image2.jpeg
Ded
aff helping
atme:

number
patien
readmitted

Prove our
staff are elder
friendly

wannnorthumbria nhs uk/sharedpur

o, |Shared
i Erers | PUDOS@ hisprjectis partof the Heshth Foundation'Shred Purpos pogramme.

Inpartnrship with:
oy —,
“age

ki Hors f Ut




image3.png
hared purpose - what we

pdf - Adobe Reader

building
acaring

Riore

©]
@
<

Northumbria Healthcare

NHS Foundation Trust

WHAT WE DID

We recruited three nutrition assistants to promote more choice, extra
snacks and sociable eating on elderly medicine wards.

We introduced information resources and a telephone helpline to reduce
unnecessary admissions.

We welcomed Age UK to observe care and feedback across our eight
Shared Purpose wards.

We measured kindness and compassion across all our wards and regularly
celebrate staff.

We implemented board to ward objectives across eight Shared Purpose
wards and fed back ward level safety data weekly.

We ensured patient experience by consultant s tracked and discussed in
appraisals.

We provided peer support and resilience training for Shared Purpose ward
managers.

We developed a framework for values based
recruitment, trained over 500 managers and
recruited over 800 members of staff.

We asked 20 multi-disciplinary
teams to attend our two-day
learning about the person course
and supported them in making
improvements.

We changed our trust induction
programme to provide an upfront
message on dignity, over 2000

new members of staff have attended.
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